
Cohort 3 Focus School  
Technical Assistance Webinar 

Session 2 

 

December 12, 2014 
 

Yvonne A. Holloman, Ph.D. 

Associate Director 

Office of School Improvement 

Virginia Department of Education 

 



Purpose 

• Review the process for monitoring an improvement plan; 
• Review division improvement plan tasks to support focus 
   schools; and 
• Identify online resources available to local educational  
  agencies associated with focus schools 
 
 



1. Where are the state educational agency’s focus schools in their preparations to implement interventions in the 

first semester? 

 

2. What processes, such as needs analyses, are local educational agencies and schools using to determine what 

interventions will be implemented? 

 

3. How is the state educational agency ensuring that its local educational agencies implement interventions 

aligned with the reason for the school’s identification as a focus school? 

 

4. What resources and supports are the state educational agency providing to those local educational agencies 

as they develop their plans for interventions? 

 

5. What process does the state educational agency have in place to ensure that all focus schools will begin 

implementing interventions in the first semester? For example, do local educational agencies have a plan or 

report that they must submit? 

 

6. How is the state educational agency planning to hold local educational agencies accountable for improving 

school and student performance? 

 

7. How and when does the state educational agency plan to monitor local educational agency implementation 

of interventions in priority and focus schools? 

U.S. Department of Education’s ESEA Flexibility Waiver Monitoring  
Key Questions Regarding Focus Schools 



The division- and school-level plans 
will be the key to monitoring each 
local educational agency’s 
compliance with the ESEA flexibility 
waiver provisions. Both plans will be 
submitted via the Indistar® 
dashboard on: 
• January 30, 2015 
• April 24, 2015 
• June 30, 2015 



Indistar®  (www.indistar.org) 
Six-Step Improvement Planning Process 

• A web-based tool for assessing, planning, implementing, and 
monitoring progress toward the rapid improvement indicators. 

Step 1 – Register school 

Step 2 – Provide school information 

Step 3 – Form school team 

Step 4 – Assess school indicators 

Step 5 – Create school plan 

Step 6 – Monitor school plan 
 

 



Assess – Plan - Monitor 

Begin here 



The monitoring 

component of an 

improvement plan 

is where the magic 

happens. 

Why? 

Monitoring allows improvement teams to determine whether a task 

(recipe) has been successful.    
  



Focus Questions: Monitoring the Plan 

• Are the indicators and the resulting tasks included as 
integral components of the staff meeting agendas? Division 
leadership team meetings? 

 
• What steps have been developed to monitor the school 

plan? The division plan? 
– What data will be reviewed? 
– How will the status of interventions provided to students be 

documented? 
 

• Who will be responsible for entering monitoring comments 
into the Indistar® Web-based planning tool? 
 

 



TA01:  The school will use an identification process (including ongoing conversations with  
              instructional leadership teams and data points to be used) for all students at risk of  
              failing or in need of targeted interventions. 
 

(Remember, an indicator tells you what will happen.) 

Monitoring tasks (recipe) for this indicator must include answers to the following  

questions: 

 1)   What is the status of the training for teachers regarding the adaptive reading 

assessment? 

2) What is the status of the LEA process for identifying students needing interventions 

in mathematics? Note: This will vary by school division.  Think about how the 

division requires the schools to identify students needing interventions in 

mathematics. 

3) After the assessments or other diagnostic tools are administered, what will be the 

subsequent actions? 

4) Who will develop the list of intervention students (including ELL and special 

education) for reading and mathematics? 

 



TA02: The school uses a tiered, differentiated intervention process to assign research-based 
interventions aligned with the individual needs of identified students (the process includes a 
description of how interventions are selected and assigned to students as well as the frequency 
and duration of interventions for Tier 2 and Tier 3 students).     

 
(Remember, an indicator tells you what will happen.) 

Monitoring tasks (recipe) for this indicator must include answers to the following  

questions: 

1. What is the status of implementation regarding the Tier 2 and Tier 3 interventions 

provided to students that were identified using the adaptive reading assessment and 

the LEA mathematics assessment/diagnostic tool?     Note: The research-based 

intervention does not need to be a commercial program. 

2. What is the status of the training provided to teachers and other intervention 

providers? 

3. If the special education/ELL subgroup(s) did not meet the AMO within the identified 

proficiency gap group(s), what is the status of support provided to these students? 

 

 

 



Tier 1 Tier 2 Tier 3 

Students All Targeted Specifically Targeted 

Instructor(s) Classroom Teacher 
Classroom Teacher +  

Specialists 

 Classroom Teacher +  
Specialists + 

Additional staff 

Location Classroom 
Classroom, small group 

setting, lab, etc. 
Small group setting, lab, 

etc. 

Intensity Daily Instruction 3 to 4 days a week Based on need and daily 

Grouping Large/Small 
Small (2 to 5 students) per 

group 
Smaller and individualized 

Monitoring 
Universal screening 3 x 

year 
Remediation of skills 1 to 3 

times per week 
Daily – focused learning 

Curriculum General General General 

Instruction 
High quality and 

Differentiated 
Target specific deficits 

Individualized based on 
learner needs 
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TA03:  The school uses a monitoring process (including a multidisciplinary team that meets regularly to 
             review student intervention outcome data and identifies “triggers” and next steps for  
             unsuccessful interventions) for targeted intervention students to ensure fidelity and 

effectiveness.   
 

(Remember, an indicator tells you what will happen.) 

Monitoring tasks (recipe) for this indicator must include answers to the following 

 questions: 

 1. Who will be involved in monitoring the effectiveness of the support provided to 

students? ELL/special education students? 

 

2. How will the status of support for students be reported? ELL/special education 

students? 

 

3. How will parents be informed of their children’s progress with the selected 

interventions? 

 

4.  How will the team address the problem of interventions that are not successful for 

students? 
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The School-University Research Network (SURN) Student Engagement Observation Protocol and/or 

the local educational agency’s observation tool will be used by focus school principals, division contact 

persons, SURN staff, and OSI contractors to monitor intervention lessons with a focus on proficiency gap 

groups.  

  

The observation protocol will involve the following: 

 

1. Joint observations of reading and mathematics intervention lessons. 

• 12 observations by the end of  the first semester (January 30, 2015) 

• 20 observations by April 17, 2015 

 

2.  Debriefing as a group regarding trends observed during the intervention lessons at each grade-level.  The 

     team may opt to focus observations on a particular grade-level during each visit. Note: The SURN staff  

     and the OSI contractors are not permitted to discuss the performance of specific teachers. 

 

3.  All of the observers will discuss next steps, and use the information to: 

• Identify additional professional development needed; 

• Monitor existing tasks included in the division- and/or school-level improvement plans associated with 

  indicators TA01, TA02, and TA03; and/or 

• Develop new tasks included in the division- and/or school-level improvement plans associated with  

  indicators TA01, TA02, and TA03. 

 



• He is a third grade student at Happy Hills Elementary which has been identified 
   as a focus school. 
 
• Based on the Happy Town adaptive reading assessment and the Phonological  
  Awareness Literacy Screening  (PALS) results  he has been identified for Tier 2  
  interventions.   
 
• The results of the Happy Town mathematics diagnostic assessment indicate  
   that he needs Tier 3 interventions. 
 
• His teacher provides him with the following research-based interventions  
   included in his Individualized Intervention Plan (IIP): 

•  Roaring Reader intervention program – small group lessons  led by his 
classroom teacher 3 to 4 days per week during the 120 minute language 
arts block. 

•  Small group math lessons led by his teacher 3 to 4 days per week and 
15-20 minutes per day on the Magnificent Math computer adaptive 
program. 

 
•  On a bi-monthly basis, his principal conducts classroom observations of the  
    intervention lessons and provides explicit feedback to his teacher. 
 

•  On a monthly basis, his teacher meets with the administrative team to   
    analyze his intervention data and review work samples. 
 
•  On a quarterly basis, the Student Support Team meets with his teacher and  
    mother to review his response to interventions included in his IIP. 
 

TA01 

TA02 

TA03 

Meet Evan 

Office of School Improvement, 2014 
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Process for Monitoring Improvement Plans 

Division Improvement Plan School Improvement Plan 

• Division leadership team members are  
   responsible for entering status  
   comments for each task on a monthly  
   basis. 
 
• The VDOE-assigned contractor will be  
   required to enter Coaching Comments  
   via the Indistar® Main Menu regarding  
   implementation of the division’s  
   improvement plan on a monthly basis. 

• School leadership team members are  
  responsible for entering status   
  comments for each task on a monthly  
  basis. 
 
• The division leadership team member  
   assigned to the focus school will be  
   required to enter Coaching Comments  
   via the Indistar® Main Menu regarding  
   implementation of the school’s  
   improvement plan on a monthly basis. 
    



What should be 
included in status 

comments for each 
task?  

• Monthly/Quarterly dates indicating when   

   individual tasks were monitored.  The  

   frequency is dependent upon the frequency- 

   level entered when the task was developed. 

•  A description of what occurred when the 

   individual tasks were implemented. 

•  A description of the next steps for the 

   school/division leadership team. 



October 17, 2012 - On October 17, 2012, the Happy Town 

division leadership team conducted a planning meeting to 

develop a timeline for training Happy Hills teachers to begin 

implementing the Roaring Reader and Magnificent Math 

intervention programs.  The building principal suggested 

conducting the training in two day sessions at the request of 

the teachers.  Assistance with securing substitute teachers is 

needed from the division.  John Mackerel will follow up with the 

team.  

 

November 1, 2012 - The two day training has been scheduled for 

November 29-30, 2012 and December 6-7, 2012. Kindergarten - 

second grade teachers will participate on November 29, 2012  and 

December 6, 2012.  Third - fifth grade teachers will participate on 

November 30, 2012 and December 7, 2012.  

 

December 10, 2012 - All teachers have received training regarding 

the Roaring Reader and Magnificent Math intervention programs.  

The division liaison, Dr. Boyd Doe, attended two sessions.  The 

special education teachers requested an additional session to assist 

them with implementing the programs with their students and 

possibly making a few modifications. 

Monitoring Date 

Description of 

what occurred 

Description of 

next steps 

TA01:   The school will use an identification process (including ongoing conversations with  
              instructional leadership teams and data points to be used) for all students at risk of failing or in 
              need of targeted interventions. 
 

(Remember, an indicator tells you what will happen.) 



Sample 
Monitoring 
Comments  



VASample_divisionimprovement_tasks120512 (1).docx  

Division leadership teams will: 

• Review the tasks included in each focus school’s improvement plan; 

•  Select district improvement indicators aligned with each focus school’s needs; and 

•  Develop a series of tasks to support each focus school. 

Division-level Improvement Planning Process 

VASample_divisionimprovement_tasks120512 (1).docx


 Coaching Comments  

Coaching Comments Make it Easy 
and Automatic for Teams to 
Communicate with their Coaches  
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Procedures for Entering and Responding to  

Coaching Comments 

Division-level School-level 

The OSI contractor will enter coaching 
comments regarding the following: 
• Implementation of tasks 
• Monitoring of tasks 
• Needed essential actions from the  
  academic review. 
• Preparations for upcoming meetings 
• Suggestions/commendations to the  
  division leadership team 
• Next steps 
 
Within one week, the division leadership 
team will respond to the comments 
posted by the OSI contractor. 

The division leadership team member 
assigned to the school will enter 
coaching comments regarding the 
following: 
• Implementation of tasks 
• Monitoring of tasks 
• Needed essential actions from the  
  academic review 
• Preparations for upcoming meetings 
• Suggestions/commendations to the  
  school leadership team 
• Next steps 
 
Within one week, the school leadership 
team will respond to the comments 
posted by the division leadership team 
member assigned to the school.   
 



Agendas and Meeting Minutes 



  

•  School- and division-level teams are required to enter meeting agendas and minutes on 

   a monthly basis using Indistar. 

•  Meeting minutes should contain a summary of topics discussed during the meeting, and 

   decisions made as a result of reviewing  improvement plan tasks and student data. 

•  When reporting actions/decisions, meeting minutes should not include the names of  

    specific individuals. 

•  Meeting minutes do not serve as a substitute for entering status comments into the  

    monitoring section of a school improvement plan. 

 

Agendas and Meeting Minutes  
Reminders 



Meeting agendas 

and meeting 

minutes will be 

maintained in 

Indistar® using the 

tools provided for 

planning  and 

entering 

information. 



The Office of School Improvement (OSI) has collaborated with various technical assistance providers to 

develop a menu of online resources including PowerPoint presentations, recorded webinars, and facilitator’s 

guides.  

http://www.doe.virginia.gov/support/school_improvement/training/index.shtml  

http://www.doe.virginia.gov/support/school_improvement/training/index.shtml


The Training and Technical Assistance Centers (TTAC) are available to provide support related to 

addressing accountability and improvement goals for students with disabilities. The division contact person 

should contact the TTAC directly when requesting assistance. 

http://www.doe.virginia.gov/special_ed/tech_asst_prof_dev/ttac/index.shtml  

http://www.doe.virginia.gov/special_ed/tech_asst_prof_dev/ttac/index.shtml


The Office of Special Education Program Improvement has developed a variety of resources to assist 

schools with meeting the needs of students with disabilities.  

http://www.doe.virginia.gov/special_ed/program_improvement/index.shtml  

http://www.doe.virginia.gov/special_ed/program_improvement/index.shtml


Next Steps 

                         School Team 

• The school leadership team will continue  

   developing tasks for the five selected indicators. 
 
• The school leadership team will conduct 
   a meeting and enter the agenda and  
   meeting minutes into Indistar®. 
 

 
 

  Division Team 

•  The division leadership team will develop tasks  

    for the district improvement indicators aligned  
    with the rapid improvement school indicators  
    selected by the school. 
 

•  The division leadership team will conduct a  
    meeting and enter the agenda and meeting  
    minutes into Indistar®. 
 
•  The assigned member of the division  
    leadership team will review the school- level  
    tasks and enter coaching comments into  
    Indistar®. 
 
 

 

Next webinar:  Session 3 – January 16, 2015 



Reminder 
January 30, 2015 

School- and division-level improvement teams will submit their improvement 

plans via the Indistar® Dashboard 

  

  

 



 

Thank you. You have been a great 

audience. 

For technical assistance please contact: 
Dr. Yvonne A. Holloman at 804-225-2064 or 

yvonne.holloman@doe.virginia.gov 
 

 

 
 


